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«Paklausanas notelkumiemy risku

oarvaldibas modela problemas

|
O Deepwater Horizon gadijuma: vadibas pieeja negativi

ietekmeéja individu spéjas identificét un novertet

riskus, komunicét un noverst tos

0 Risku parvaldiba biezi tiek uzskatita par paklansanos
notetkumien (compliance) jautajumu, kuru var atrisinat
izdodot ierobezojumus un nolikumus un nodrosinot,
ka darbinieki tos ievero

0 Sada pieeja nav pati veiksmigaka kiizu un
katastrofu noversana



Risku kategorijas
] ...
0 Dazadam risku kategorijam nepieciesama dazada

risku parvaldiba

O Tris kategorijas:
O Noversamie riski
O Stratégiskie riski
o Aréjie r1ski



Tns risku kategorijas

Riski, kuri rodas uzpemmma ieksiené un — Riski, kurus apginati ugnpemanies, lai
no kuriem nav nekdda stratéiska labuma  iegitu stratégiskas prieksrocibas

Risku novérsanas mérlgis

Noveérst un likvidét ekonomiski Samazinat iespéjamibu un ietekmi
izdevigakaja veida ekonomiski izdevigakaja veida

Kontroles modelis

Uznémuma kultara; misija; vértibu Diskusijas par risku un strategisko

sistema; noteikumi un robezas; merku saistibu; identificéto risku

standarta proceduras; iekséja iespéjamibas un ietekmes analize;

kontrole un audits KPI; resursi kritisko risku
noversanai

Risku parvaldibas personala funkcijas

Koordinet, parraudzit un redigét Vadit risku analizes darba grupas;
riska kontroles mehanismus palidzet attistit stratégisko risku

‘portfeli’; but ‘strida meklétajiem’
(devil’s advocate) vadibas sapulcés

Avots: Kaplan & Mikes (2012)

Aréjie, nekontroléjamie riski

Samazinat ietekmi ekonomiski
izdevigakaja veida, ja sis riska
notikums iestajas

Stresa testi; scenariju planosana;
«kara izspéles»

Veikt stresa testus, scenariju
planosanu un «kara izspéles» kopa ar
vadibas komandu; but ‘strida
meklétajiem’



CROWN

Brand-Building Packaging™

$ 11,6 mljrd.

NYSE CCK$92.2610.00 | aApoul News Careers Forinvesiors  Confact Us @5

Aerosol Cans Beverage Packaging Closures & Capping Food Cans Promotional Packaging

WHITEPAPER

Food Waste: It's time to make a difference!
Our new white paper examines how
packaging can help win this important
global battle

SUSTAINABILITY

Twentyby30 is our bold sustainability
strategy for the next decade. Read more
about the 20 ambitious and measurable
environmental, social and governance
goals we have set to be achieved by 2030.

Transil Packaging

Sustainability

Innovative packaging to enhance
brands and engage consumers

Innovation




1) Noversamie riski
4 |

O leksejte riski, kurus var
kontrolet, bet nav
iespejams paredzet visus
gadijumus, kuros darbinieki
var nonakt

O Primara aizsardziba pret
Siem riskiem 1r skaidra
uznémuma misija, vértibas
un robezas

O Svariga loma ir 1ekséjat
kontroles sistemai, kas
novers ne tikai parkapumu,
bet arl vélmi to veikt

O Piemers

O Risks: kiberuzbrukumi,
kuros iesaistiti darbinieki,
piegadatajt, vai sadarbibas
partneri, kuriem ir legala
pieeja uznémuma datu
sistemam

O Risinajums: kvalitates un
drosibas uzraudzibu padarit
par katras iesaistitas
personas atbildibu



2) Stratégiskie riski

0 Uznémums labpratigi uznemas sos riskus, lai istenotu
savu biznesa stratégiju (pieméram, bankas uznemas
kreditrisku, naftas kompanijas uznemas risku veikt dargus
urbumus)

O Augstaks ienesigums ir tiest saistits ar lielaku risku

O Stratégiskos riskus nevar parvaldit ar noteikumos balstitu,
paklausanas kontroles modeli

0 Sos riskus vada ar visaptvero$u risku parvaldibas sistému,
kura maksimali efektivi (ekonomiski) censas samazinat
risku iestasanos un uzlabot spéju sadzivot ar Siem riskiem
un ierobezot to ietekmi



World Economic Forum riska karte

Top 5 Global Risks in Terms of Likelihood
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Avots: WEF The Global Risks Report 2020



Peéc despéjamibas 2019

Extreme
weather

Climate action
failure

Natural
disasters

Cyberattacks

Top riski

2020

Extreme
weather

Climate action
failure

Natural
disasters

Biodiversity loss

Human-made
environmental
disasters

Péc zetefrmes

2019 2020

Weapons of Climate action
mass failure
destruction

Climate action
failure

Extreme Biodiversity loss
weather

Water crises Extreme
weather

Natural Water crises
disasters




Crown piemers: stratégiskie un argjie riska faktori

*  foreign governments' restrictive trade policies;

*  inconsistent product regulation or policy changes by foreign agencies or governments;

*  duties, taxes or government royalties, including the imposition or increase of withholding and other taxes on remittances and other payments by non-U.S. subsidiaries;
*  customs, import/export and other trade compliance regulations;

+  foreign exchange rate risks;

+ difficulty in collecting international accounts receivable and potentially longer payment cyeles:

*  Increased costs in maintaining international manufacturing and marketing efforts:

+ non-tariff barriers and higher duty rates;

+  difficulties associated with expatriating cash generated or held abroad in a tax-efficient manner and changes in tax laws;

+ difficulties in enforcement of contractual obligations and intellectual property rights and difficulties in protecting intellectual property or sensitive commercial and operations data or information technology systems
generally:

*  exchange controls:

* national and regional labor strikes;

+  geographic, language and cultural differences between personnel in different areas of the world;

*  high social benefit costs for labor, including costs associated with restructurings;

*  civil unrest or political, social, legal and economic instability:

*  product boycotts, including with respect to the products of the Company's multi-national customers;

*  customer, supplier, and investor concerns regarding operations in areas such as the Middle East;

* taking of property by nationalization or expropriation without fair compensation;

*  imposition of limitations on conversions of foreign currencies into dollars or payment of dividends and other payments by non-U.S. subsidiaries;

*  hyperinflation and currency devaluation in certain foreign countries where such currency devaluation could affect the amount of cash generated by operations in those countries and thereby affect the Company's ability to
satisfy its obligations:

* war, civil disturbance, global or regional catastrophic events, natural disasters, including in emerging markets, and acts of terrorism;

+  geographical concentration of the Company's factories and operations and regional shifts in its customer base;
*  periodic health epidemic concerns, such as the recent coronavirus outbreak in China;
s the complexity of managing global operations; and

+  compliance with applicable anti-corruption or anti-bribery laws.

Avots: https:/ /www.sec.gov/ix?doc=/Archives/edgar/data/1219601/000121960120000006/ cck-12312019x10xk.htm#sEA3BC3397536527A9D44C5C60BF73553



3) Arejie riski
-]
0 Aréjie riski ir arpus uznémuma kontroles vai ietekmes un

tie parasti ir saistiti ar dabas, politiskam vai ekonomiskam
katastrofam (pieméram, Covid-19)

0 'Ta ka sie riski nav paredzami, tad to parvaldiba fokuséjas
uz savlaicigu identificéSanu un ietekmes mazinasanu, kad
negaiditais aréjais risks iestajas

O Ja novérsamos riskus vel var parvaldit ar paklausanos
noteitkumiem modeli, tad stratédisko un aréjo risku
parvaldibai ir nepieciesama fundamentali atskiriga pieeja,
kas balstita atvérta un ieklaujosa diskusija par riskiem
un atbildibas nesana visos uznémuma limenos



Harvardas Universitates piemers
s 4 |

0 Divus gadus pirms pandémijas finansu nodala kopa ar prezidentu
modeléja scenatijus butiskam iepemumu kritumam (nezinot, kada tiesi

iemesla del), kas palidz¢ja atri reaget, kad krize pienaca, jo bija jau
izstradats/ izspélets scenarijs ricibai krizes situacija (recession playbook)

0 Rezultats: neskatoties uz to, ka Covid-19 ietekme 1enakumi kritas par
$270M no planota, universitate speja noslegt finansu gadu ar tikar $10M

zaudéjumiem | | ,
cazeTTe: Tell us more about the downside planning, the recession playbook.
\Stogﬁ‘ What kind of exercise did people go through as part of this planning process?
a2
g L
S v
' %CO\T\D et HoLLisTeER: | think these planning efforts, including the recession playbook, put
e =

Wweat us in a stronger position on the eve of this pandemic. Larry Bacow, very early in
his presidency, said he wasn't sure when, but he knew there would be a recession
during his tenure. I think that insight encouraged the Finance Committee to

support building the playbook. It also helped many across the campus have a

better sense of how to react. There was a game plan, in essence.

Lappe: Scenario planning of this sort is not focused on the absolute details. It’s
articulating what your priorities are, what you would preserve, and where you
might look to tighten your belt. So, when the actual circumstances hit, you have
already gone through that mental process with your team, and you can start
getting into the details.

2020/10/harvard-releases-annual-financial-report-with-a-look-ahead

Avots: https://news.harvard.edu/gazette/sto




«Kara izspelesy (war-gaming)

metode risku EdrvoIdTbc'J

O S1 metode noverté uznémuma jutibu pret jaunam

tehnologijam vai izmaignam konkurentu stratégija

O Tiek nozimetas 3-4 komandas ar uzdevumu 1zstradat
iespejamas stratégijas, ko esosie vai jaunie konkurenti
varétu plenemt tuvakajos gados

0 Komandas satiekas, lai izspeletu scenarijus, kurus
oudri konkurenti varetu istenot, lai apdraudeétu
uznémuma esoso biznesa modeli un stratégiju



Risku novertejumu karte

Stratégiskais
mérlgis

Garantét Traucéjumi
stabilu piegades
piegades kedes
kédes darbibu posmos
(no (piem.,
piegadataja  pandémijas,

lidz razotnei)

del)

sankciju, utt.

Rezultati Riska Iespéjamiba Vadibas Atbildigas
identifikatori / Ietekme kontroles petsonas
riki
Kavejumi Kavetas Ikdienas Razosanas
piegades; piegades; plegazu vaditajs,
lielakas defekt; N uzraudziba, logistikas
izmaksas kludainas piegadataju vaditajs
perkot izejmaterialu monitorings
steidzami piegades un analize;
citur; regulars
kvalitates kontakts ar
kritums atbildigo
vaditaju

kritiskakajos
piegadatajos



Secingjumi
-]
0 Dazadu risku parvaldibai nepieciesama atskiriga pieeja
O Noteikumi, ierobezojumi un paklausanas tiem ir efektivi tikai
novérsamo risku parvaldiba
O Stratégisko un aréjo risku sekmigai vadibai nepieciesams
panakt atbildibu un iesaistt no visiem uzgémuma
darbiniekiem

O Sekmigai risku parvaldibai nepieciesama vadibas
komandas, ne tikai iekseja audita vai risku kontroles
departamenta, aktiva iesaiste laika, kad «spid saule» un
vel nav «savilkusies makoni»
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